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Course Overview

This course enables the learner to develop his/her
leadership skills and use them to provide direction
for your team

Who is the course for?

New and nominated managers, or any individual
who has the required knowledge in management
and business terminology in automotive industry
or any other industry

What will I get out of it?

eUnderstand what it means to be a manager in
your profession

eUnderstand the three levels of management and
apply them in practice

*Recognize the main leadership styles and judge
which approach to take in different situations
eDifferentiate between goals and objectives and
understand how they relate to one another

e Differentiate the leader and the manager

eTranslate the goals of the company as a whole
into individual ‘smart’ objectives

Course Duration 25Hours (5 days)
Course Format Labs /workshop
Course Fees 200 Omani Rial

Language Arabic/English
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