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Managing Work Relationships

This course enables the learner to understand the 
complexities of managing relationships and gives 
advice on how to enhance the way they interact 
with their colleagues

Corporate  and institutions staff, and any 
individual who has the required knowledge in 
management and business terminology in 
automotive industry

•Understand how influence and persuasion can 
help to get what you want from working 
relationships
•Generate passion and buy-in for ideas and projects
•Understand how to achieve objectives through 
delegation
•Understand why some relationships are difficult 
and how to improve them
•Understand how to get the most out of colleagues, 
even those over whom you have no direct control
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Course Overview

Who is the course for?

What will I get out of it?

25Hours (5 days)
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